Minutes of CUCC Committee Meeting: 11/11/03
Present:  Andy Milton (Chair), Colin Guttridge, Julia Shrubb, Amanda Turner, Julia Gadsden, Alex
Hellawell, Rich Bown, Sarah James, Ruth Allin
Apologies: Ian Huntsman

Extras: Bethan Jenkins

2. Minutes of last meeting
Not discussed

3. Shed Crisis Update
Heard back from 12 colleges (see AM for more details)
AM reviewed details from town clubs meeting.
= Container — town club dealt with Council before and feel this is
pretty unlikely (£700 each, 2 required plus £250 transport)
= Can run beginners courses from town club
= Suggested contacting Council Sports Development Officer RB
Suggested investigating :
=  Scudamores
=  skips at back of Garden House Hotel
= Bathing Sheds (although this would mean a delay) AT
= Concrete areas upstream of t.c.
= Lake in Newnham and Cheery Hinton
= David Reed
=  Sailing club at Waterbeach

= Pubs near Loch CG
= Two Tees boathouse RA
=  Philips rowing club RA
= Szimicio??? Boat club (Suggested by Camtoo? Project) RA
= Alumini list AT
= Jesus green swimming pool AH
= Queens — Owlstone Croft AM
= Get people to chase colleges AM
=  Varsity article AM
= South Cams District Council
Back-up

=  Windsurfing club

= Churchill sailing club

=  Move marathon out of HC and put Polo boats there instead
= Personal boats in peoples gardens

4. EGM

Structured to give background of sheds, letter from Cauis, meeting with
Cauis, letter back to Cauis as plea, brainstorming ideas held by committee,
implications on the club and the need for an enthusiastic committee next
year. CG to speak about club finances

S. Polo Helmets

Need to replace polo helmets to reach safety standards.

Min £300 for basic helmets max £500 - cost researched by Alex

Decided necessary to appeal to Sports Syndicate for emergency funding
Suggested that as the club currently can’t afford them due to sheds crisis
that members buy there own and if funds permit, the club will buy them
back at a later date.



6. Trips
Not discussed - lack of time due to EGM

7. Harvey Court
Not discussed

8. Socials
Not discussed

9. Membership
Not discussed

10. Finances
Not discussed

11. Website
Not discussed

12. Competition
Not discussed

13. AOB
Not discussed

14. Next Meeting
Not discussed
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